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What Can We Learn 

From Past Marine Accidents?



Introduction and Objectives
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To find out -

What had happened?

How could it have happened?

Why did it happen?

Analysing holistically – individual and 
organisational, procedures and practices, 
regulations and guidelines, software and 
hardware, etc.

NOT to apportion blame

NOT to determine liability

Independent / Objective 
Safety Investigation

What is Safety Investigation about?
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Container ship fire on 20 May 2021 

Container ship fire on 6 Mar 2018
Why did these 

accidents happen?

Capsize of sand dredger on 13 Mar 2017

Collision of navy ship and oil 

tanker on 21 Aug 2017

Fatal injury while charging air 

cylinders on 28 Oct 2019

Fatal injury during main engine 

repair work on 25 Sep 2020
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MOB and loss of life during 

disembarkation on 23 Oct 2025 Fatal injury while securing loose mooring 

rope during heavy weather on 23 Oct 2025

Fatal injury 

during cargo 

transfer on 14 

May 2025 

Sinking of harbour craft during side towing 

resulted in two fatalities on 4 Sep 2024
Fatal injury during transfer of 

steel plates on 13 Jun 2024

Fatality during cargo sampling 

on bulk carrier on 21 Feb 2023

Why did these 
accidents happen?



How could it have happened / Why did it happen?
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Then, what should we primarily focus on ?

SHEL Model
S – Software

H – Hardware

E – Environment

L – Liveware  
       (human)
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What are the roles to play 
in achieving a safe ship? 

IMO

• Developing /Reviewing / Amending international regulations and gguidelines

Regulators / 
Authorities

• Ratifying international regulations & guidelines

• Developing / reviewing / updating local rules and guidelines

• Law enforcement / Inspections / Checks

Classificatio
n Societies

• Surveying / auditing  to ensure compliance of relevant regulations and standards 

Company / 
Operators

• Establishing safety polies and procedures

• Monitoring implementation effectiveness on board ships

• Reviewing/ amending safety policies and procedures to keep  them updated and relevant

Master and 
Crew

• Adhering to Company’s safety policies and procedures

• Developing ship specific procedures

• Feedback to Companies and Operators for changes and improvements
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