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What is Safety Investigation about?

To find out - Independent / Objective
What had happened? Safety Investigation
How could it have happened?

Why did it happen? ;!:é.!o?e
Analysing holistically — individual and ARSI
organisational, procedures and practices,
regulations and guidelines, software and A S

h ad rd wa re’ efc. NO LESSONS PREVENT

BLAME LEARNT RECURRENCE

NOT to apportion blame

P
. . s -u:’ﬁﬁ To know more about TSIB
NOT to determine liability g t
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Why did these
accidents happen?

Capsize of sand dredger on 13 Mar 2017

Fatal injury while charging air
cylinders on 28 Oct 2019

Compressor
chamber
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Collision of navy ship and oil Container ship fire on 6 Mar 2018
tanker on 21 Aug 2017




Why did these
accidents happen?

Fatality during cargo sampling

on bulk carrier on 21 Feb 2023
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MOB and loss of life during

F atal injury Whlle securing loose mooring
rope during heavy weather on 23 Oct 2025

disembarkation on 23 Oct 2025




HOW could it have happened / \Why did it happen?

Why? Why?
Did he leave the bridge was he afraid to
Why? guestion Wh}/?
did he not take a rest did he increase the
Why'? " speed suddenly
was there no look-out WhY .
) Was he on the port
Why?* ide of the fai ?
did he give the wrong ~ S!G€ Ofthefairway Why~
helm did the pilot give hard
Why‘? Why'? to port helm
did he bypass the Was he chosen to
safety mechanism perform the job Why':’
did he not monitor the
) 9 Why? position
Why* Why" why did he not display
did he not

did he not alter course
ontime

_ the lights
communicate
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Then, what should we primarily focus on ?

SHEL Model S _ Software
PR, H - Hardware
#’ E - Environment
[ S ]“& L )“[ E J L - Liveware
rf (human)
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Regulators /
Authorities

Classificatio
n Societies

v

Company /
Operators

What are the roles to play
in achieving a safe ship?

Developing /Reviewing / Amending international regulations and gguidelines

Ratitying international regulations & guidelines
Developing / reviewing / updating local rules and guidelines
Law enforcement / Inspections / Checks

Surveying / auditing to ensure compliance of relevant regulations and standards

e Establishing safety polies and procedures

e Monitoring implementation effectiveness on board ships
e Reviewing/ amending safety policies and procedures to keep them updated and relevant

Master and
Crew

e Adhering to Company's safety policies and procedures )
e Developing ship specific procedures

Feedback to Companies and Operators for changes and improvements J
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